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Values Arrangement List





CMI Coach’s Interpretation Guide
By John Patrick Golden, Ed.D.

Administration Tips
· The Values Arrangement List (VAL) is available only as an online assessment at www.harcourtassessment.com.  When you have signed up for an administration account you will be able to purchase and assign VAL administrations for you clients.  The price varies depending on how many you order from as low as $10 to a high of $15.   
· Once you have assigned a test, instructions are sent via email directly to your client.  When the VAL has been completed you will be immediately notified by email that the results are available in your account.
· Your client should count on spending 30 minutes completing the VAL.  While it is best to complete it in one session they will be able to start where they left off when their online session is interrupted.

· If they start and are unable to finish the assessment within 24 hours you must reactivate the assessment for them through your account.
· Explain to the client what the VAL is, how it will be helpful to them, and how the results will be used.  Remind the remind them to read all the instructions carefully.  Three points bear special emphasis:
a. The context is ranking values that are important now right now, today!
b. Assign the most important value a ranking of 1, second most important 2, third 3, fourth 4 and 5th most important 5.

c. Give them a firm deadline for completion
· There is no right or wrong ranking, but they should take the assessment in a quiet setting where they can concentrate effectively.

· You may choose to email the VAL report to your client when it is completed and given them time to read and reflect upon it before your interpretation session.  When you send them their report tell them to print their report in color.
Preparation for Interpretation Session:

· Review the VAL Administrators Guide along with the client report prior to the session and make notes of interesting observations on your copy.
· The Summary Page is the only page you need to retain for your records, but you may want to note the Consistency Scores for the Operational and Life Values.
· Make a copy of the VAL Sorting Cards and or Understanding Your Personal Values if you plan on using them in the first session.
Report Introduction
· Start by asking your client what was their experience in taking the VAL.  Taking the VAL is the first step towards processing and thinking about their values and the important role they play in their lives.
· State that the purpose of the VAL survey and report is to get them to think about their values and to prompt them to clarify their values and the role they play in their lives.  The report is the first step and understanding the report is the first step towards that end.
Report Quick Reference
The VAL Survey and Report works with two distinct sets of Values.  These are referred to as Operational and Life Values.  Page 1 of the report provides definitions, but here is a quick reference:
· Value: An enduring belief that a specific way of behaving or life goal is relatively more important than another.

· Value System: an enduring set of behavioral and life goals within a hierarchical structure.

· Operational Values: short term, behavioral, action oriented, attainable and can be referred to as “Being Values”, because we can be these values in our daily life.  They are also referred to as “means” values, as they provide the way for achieving ones Life Values.  May have a Moral or Competency based focus.
· Life Values: reflect the most important “ends” humans strive for over the course of our lives.  They are therefore long term and ultimate values.  They can be referred to as “Striving Values” that we can never quite achieve them but are always working towards them.  May have a Personal or Social Focus.
· Consistency Scores:  One for each set of values, Operational and Life.  Range from 0 to 100%.  Typically 90 to 100% is expected.  Lower scores suggest that your client needs to clarify their values more carefully.  Low Scores can be the result of taking the test to quickly or be reflective of confusion.  You should assume the former, but watch out for the latter.
Consistency Scores relate to the natural inclination to provide rational rankings within and between sets, also known as “logical circles”.  If in one set Family is more important than Health, and in another that Health is more important than Wisdom in another, and then logic would hold that Family would be more important than Wisdom in a third.  If instead Wisdom were ranked higher than Family, then an illogical circle would be created. 
Because the VAL rankings reflect a series of complex decisions, it is likely that illogical circles will be created.  When they are a mathematical calculation is made resulting in deductions from 100% for each illogical circle made.  The more that are made the lower the percentage and the increase in potential for confusion about where values are relatively ranked

Consistency Scores do not pinpoint where illogical circles exist in the rankings.  Lower Scores simply suggest that the resulting lists need to be explored and self validated more than lists with higher Consistency Scores.  

Consistency Scores are reflected in the Rank Scores for each list. 

· Rank Scores: If a person was completely consistent and achived a Consistency Score of 100% for either list.  Then the Rank Scores for that list would reflect a clear and consistent rank from 1 to 21 with no ties or gaps.  Because a 100% Consistency (not one illogical circle) is very difficult (near impossible) to achieve it is likely that Rank Scores will be not perfectly ranked, but “Ties” and “Gaps” will occur.  In some cases you may even find that no single value was always ranked #1.  The first value rank score may be a 2 or 3.  This is not an error.
· Ranking Ties:  Values having relatively the same level of importance.

· Ranking Gaps: Missing values ranks suggesting a having relatively disparity between the value above or below.

· Value Consistency Percentage: Found on the Summary Page.  Scores used to distinguish finer rankings between tied values.

· Color Coding:

a. Green - Core:  top  7 Operational or Life Values

b. Blue -  Situational: middle 7 values
c. Red – Less Preferred: bottom 7 values

· Comparison:  These lists, contrasting your clients values rankings to the averaged sum values rankings of a large non-randomly selected adult Americans, provides and interesting point of reference from which they can explore their own value system.
Values Clarification and Discovery Applications
“Values lead a parasitical existence; they always appear to us, resting on some carrier. Or value object”, Frondizi 

“The hierarchy of values cannot be fabricated it must be personally constructed”

The hierarchy exists; it is up to each person to find it”

“Avoid unrealistic focus on isolated abstract value labels by examining values one conflict at a time”

“Life is a string of decisions that must be based on value judgments, decisions between seemingly contradictory values.”
“Once value priorities are clarified one cannot suppress their importance and meaning”

“It is critical not to transfer your own value priorities & philosophy to your clients or allow yourself to create value priorities for them”
Assumptions:

1. People haven’t thought about their values in a systematic way 

2. People Struggle with unclear or conflicting values

3. Clarifying one’s values is healthy and beneficial

4. Open-minded values exploration is critical to life satisfaction and success

5. The process of critically thinking about and discussing your clients personal values, their conflicts and decisions helps them form clarity and future skill

6.  A skilled coach can help their clients discover the meanings of their values within the hierarchical system and point to their consciousness as the instrument by which they can improve their lives

7. The VAL provides the language system.

Basic Discussions/Exercises

· Defining your Core Values

· Values Ranking Then, Now and Future

· Correlations to other Assessments

· Values and Self-Confidence – Ego Strength

· Being True and having Integrity

· Drawing Your Values

Work-Life Balance Exercises and Discussions:

“Values are embedded within the complex pushes and pulls of everyday life”

“We resolve values conflicts by simply ranking abstract values, but constructing philosophical statements or positions that attempt to answer or resolve the conflict” 

A values conflict may be conceived of as a decisional conflict that transcends a specific situation” Rokeach

“Values conflict is a part of the human existence”

“When you view values as a hierarchical system values conflict disappear”
· Values and Conflict – Landmines
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· Internal Values Conflict – conflict within your own system of values

· External Values Conflict – conflict with others people or organization values and practices

· Grade yourself - Value expectations not met

· Ideal vs Actual Values

· What’s in Your Wallet/Purse/Trunk

· Values and Time

· Values and Life Stages

· Values and personality Golden Personality Type Profiler
· My Parents Values

· Pots of Gold
· Other People’s Values

· Issues Exploration

· Values and Personality Type

Career Coaching
“Core values unfulfilled lead to dissatisfaction, values being violated lead to physical and/or psychological breakdown” 

· Best, Worst, Current, Ideal Job

· Accomplishment Lists

· Performance Reviews – Giving and Receiving

· Management Subordinate Values Sharing

· Life Mission Statement

· Decision Making & Problem Solving
a. Rational/Organized Model = 1) defining the decision clearly, 2) gathering data systematically, 3) comparing alternatives and consequences, 4) eliminating alternatives, and 6) remove emotions and affect

b. Intuitive/Feeling Model = 1) Focus on emotions and values, 2) brainstorm and free association, 3) life review, 4) guided imagery,  5) meditation, and 6hypothetical futures 

· Good, Bad, Current & Future Decisions
Leadership

· Values and Business Beliefs

a. Model by Closing the Gap

i. Chief Alignment Officer

b. Pay attention to and be consistent with your values and beliefs

· Personal vs. Organizational Values (VALOR)

Wisdom





Health





Family





Power





Family
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